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A. CAu trac thwong mai

1. Kénh phan phéi thich hop

Déi voi nguoi tiéu dung Anh,’dé noi that do hai kiéu phan phdi. Kénh phan phéi chinh la tir
nha san xuat - nha nhap khau - nha ban lé - ngudi tiéu dung. Ciling c6 nhitng nha ban
lé c& Ion nhw IKEA déng hang tryec tiép tir nha san xuat.

Dong phan phdi chinh 1a cac nha phan phoi chuyén ngi that bao gom céac nha phan phoi
c6 to chire lap cac chubi clra hang hoac nhdm doanh nhan mua hang (buying groups).
Ngoai ra con cé kénh phan phéi do cac nha phan phdi khéng chuyén vé ndi that bao gom
cac bach héa, ctra hang ty chon, clra hang dat hang theo don va siéu thi. Cac loai ctra
hang nay mua qua trung gian ho&c qua nha san xuét réi ban lai.

Thi trwdng dd ndi that ctia Anh van con rat phan tan véi mét sé lwong Ién cac nha phan
phéi. Cac nha ban 1& chuyén néi that doc 1ap dang bi anh hwéng rat nhiéu trong tinh hinh
kinh té hién nay. M&c du vay, théng qua cac nha nhap khau va nha ban si dé tiép can
kénh phan phdi nay van 1a phwong tién tét nhat d& cac nha xuat khdu & cac nwéc dang
phat trién bwdc vao thi trieong Anh.

2. Xu hwéng

Canh tranh ngay cang cao thwong doi hoi nha xuat khiu phai gidm gia, hodc dé nghi
nhirng goi khuyén mai hap dan, nhw mua 1 tang 2... Ngoai ra, tuy kich c& xuéat khau sang
chau Au va Hoa Ky cuiia san pham giwdng ngu thwdng to, nhwng qU| mo gia dinh Anh hién
nay ciing thu hep va gia nha cao khién dién tich nha &, phong & ciing thu hep, doi hdi
nhirng san pham kich c& trung binh hodc nhé hon. Nguwei tiéu dung ciing ngay cang quan
tam dén tinh bén virng, d6 tdt cho strc khde ctia s&n pham, va nhu cau dich vu tiéu dung.
Ap lwc ciing tang lén, khi tv ndm 2013 EU ban hanh luat lién quan dén chirng minh do
hop phap cta gb xé.

3. Vai tré thwong mai dién tw

Xu hwéng cua nguwoi tiéu dung ngay cang wa chudéng cac hinh thic thwong mai dién td.
Thuwong mai dién e co thé lam gidm 30% dién tich cac phong treng bay hang noi thét. Theo
théng ké cta Frost & Sullivan, Anh sé& cé khoang 200 triéu thiét bi dwoc ket ndi (6 trong mai
gia dinh) trwdc nam 2020 ddng nghia véi viéc qubc gia nay sé tré thanh nén kinh té sé voi
nhiéu mé hinh kinh doanh méi va 1a trung tdm thwong mai dién tlr cta thé gioi.

Nganh béan I& chuyén tir cac siéu thj ban tai ctra hang sang cac dai siéu thj va ctra hang qua
mang — mot hinh thdc két hop gilra ban hang cra hang va ban hang qua mang
(bricks&clicks).

4. Quy trinh lwa chon nha cung cap
Pé Iwa chon nha cung cp, cac nha xuat khau c6 thé thyc hién 4 buwdc sau:

Bwéc 1: Xac dinh san pham can tim nha nhap khau/phan phéi (giwdng ngd, gb ..) , ké
hoach nhap khau/phan phdi (ban 18/ hop tac san xuéat ban si), qui md mong muébn cua
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nha nhap khau/phan phdi (vé sé lvgng clra hang, chi nhanh...), khu vic hoat déng
mong muon
Bwéc 2: Tim kiém nha nhap khAu/phan phdi qua cac trang tim kiém, hiép hoi:

Vi du: Search tai Google hoac cac trang web tim kiém’khéc, v&i cac tr khoa thé hién
mong muodn tim kiém da qui dinh tai bwdc 1, chang han nhw <<UK Furniture
retailers>> <<British furniture buyers>>

Néu khéng tim thay nha cung cip c6 thé vao trang web theo goi y dwdi day:

e Trang web ban si tai Anh (Wholesale Suppliers Directory):
http://www.thewholesaler.co.uk

e Website ctia co quan théng ké quéc gia http://www.statistics.gov.uk

e Cbng thong tin vé do noi that clia EU cung cap cac lién két dén cac clra hang tryc
tuyen: http://www.furniture.eu hoac & Anh: http://www.ukfurniturecompany.co.uk/

e Lién doan nhirng nha san xuat ndi that Chau Au (UEA): http://www.ueanet.com
e EUROSTAT - T& tap san vé hang tiéu ding qua cac thdi ky ké ca dd ndi that tai
cac nuwéc EU: http://epp.eurostat.ec.europa.eu/

Bwéc 3: Tim kiém nha nhap khau/phan phdi thong qua nhiéu kénh: thong qua doc gioi
thiéu tai cac trang web nghién ctru thi trwong, hoac cac trang tin trc nganh hang, c6 thé
chon loc lai mét s nha phan phoi khac dé thém vao danh sach tiem nang.

Vi dy, thdng qua tin gioi thiéu ctia The Independent, c6 thé thay c6 15 nha ban Ié lon nhat
tai Anh nhuw liét ké bén dwdi, va da thém tat ca vao danh sach tiem nang.

e Chaplins, Middlesex, www.chaplins.co.uk

e Made.com

e The Lollipop Shoppe, ctra hang tai Luan Bon va Brighton; www.thelollipopshoppe.co.uk

e Karlsson Scandinavian Design Ltd, phong cach Scandinavi, www.karlssondesign.co.uk

e Design Shop UK, tai Edinburgh, www.designshopuk.com

e Campbell Watson, tai Shirley, Solihull, www.campbellwatson.co.uk

e Design Centre Chelsea Harbour, Luan Bén, www.dcch.co.uk

e Utility Design, Liverpool, www.utilitydesign.co.uk
e Nest, Sheffield

e Geoffrey Drayton, Essex, www.geoffrey-drayton.co.uk

e Boconcept, www.boconcept.co.uk

e Living Space UK: (phong céach ltali), Luan Bén, www.livingspaceuk.com

e SCP: Luan Bon, www.scp.co.uk

e Castle Gibson, Bac Luan Bon, www.castlegibson.com

e The Old Cinema, Luan B6én, www.theoldcinema.co.uk
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Bwéc 4: Duyét qua trang web cla tivng nha ban 1€, chon loc lai cac nha ban Ié c6 kha
ndng hop tac nhat, lap danh sach chi tiét cudi cung gom tén, tru s&, dia chi, s dién thoai
va email lién lac. Danh séch cubi cung théng thwdng gdbm khoang 10 nha ban 18.

5.

Khuyén nghi

Khi lwa chon cac nha ban 1& d néi that can cha trong phan khiac khach hang muc tiéu
(cao cép, trung binh, thap), phong céach thiét k& néi bat (phong cach Scandinavia, Y,
Ao, Viét Nam ...), quan trong nhat la kha ndng cung trng ctia doanh nghiép c6 phu hop
v&i mong mudn ctia nha ban 1& hay khong.

Tai Anh thwong mai dién tir va logisitics rat phat trién do d6 doi khi yéu t6 dia ban, lanh
tho khdng con qua quan trong.

B. Danh sach ngw®i mua hang tiém ning

1.

Danh séach téng hop

Vi du: Sau khi thwe hién cac buwéce tai muc A.4. ké trén, loc lai dwgc 15 nha ban 1é

2.

Nguén tw liéu:

Thong tin hay ngudn tw liéu chinh 1a ngudn trang web thong tin vé do ndi that va website
clia ngw®i mua hang tiem nang.

M6t sé trang web c6 thé tim kiém thong tin vé do ndi that:

http://importer.alibaba.com, tai trang web nay c6 ddy da théng tin cla nhirng ngudi
mua hang tai Anh.

http://b2b.tradeholding.com, dién vao muc “sgearg:h” to k,héa nhuw “furniture” “UK”, bar)
sé co dwoc danh sach cac nha mua hang do go nodi that tai Anh. Sau do, ban c6 thé
chon Iwa nhirng khach nao mua dé go ndi that phong khach va phong an.

http://www.kellysearch.com: Chon quéc gia 1a The UK va san pham furniture

http://www.kompass.com/: Chon quéc gia la The UK va san pham furniture

M6t s6 nha ban siva nhap khau dang Iwu y nhuw:

CPW Furniture - http://www.cpwfurniture.co.uk — c6 hé thong 1000 nha ban 1& do noi
that trén toan UK va Ireland, chd yéu cung cap san pham lam tir g thong.

InternationaI,FurniturQ - bttp://www.internationalfurniture.cq.uk — hoat ddng nhap khau,
ban si va xuat khau do g6 phong khach va phong an tai mién Nam nwéc Anh.

The French Maison du Monde - http://www.maisondumonde.com — nhap khau nhiéu
loai hinh d6 go ndi that trén toan thé gidi.

Baumbhaus - http://www.baumhaus.co.uk — nha ban si, cung cap céc dich vu ban I1& doc
l&p va thwong mai dién td.

Cac nha ban lé Ién:
IKEA — http://www.ikea.com/gb — la céng ty dirng dau thij trwong ndi that véi hé théng
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18 clra hang. Nam 2008 |4 ndm d4u tién, cong ty nay c6 doanh thu 16 ké tir khi bat dau
hoat dong tai Anh.

Furniture Village - http://www.furniturevillage.co.uk.

Magnet - http://www.magnet.co.uk.

Céc hiép héi nganh nghe:
Hiép héi ban Ié Anh (The British Retail Consortium - http://www.brc.org.uk/).

Hiép hoi cac nha san xuat Anh (British Furniture Manufacturers — www.bfm.org.uk/)

Phong Thwong mai  Anh (The Britsh Chamber of Commerce -
http://www.chamberonline.co.uk/).

Co quan Thwong mai va DPau tw Anh quéc (UK Trade & Investment -
http://www.uktradeinvest.qov.uk/).

Tao danh sach chon loc

Danh sach chon loc nén chon khoang 10 dbi tac tiém nang voi tén, dia chi, s6 dién thoai,
email dé lién lac, xac minh théng tin doi tac.

4.

Tiép can déi tac

Viéc tham gia mét héi cho réi méi khach hang tiém nang dén tham quan gian hang tai hoi
cho cung la mot cach rat tét dé tiép can khach hang va tao niém tin buédc dau vao chét
lwong san pham cling nhw uy tin thuwong hiéu.

Théng tin vé cac hoi cho sap dién ra tai Anh cé thé dwoc tim thay tai website bén duéi:
www.biztradeshows.com

Khuyén nghi

Tuy thwong mai dién tlr d& ngay cang phat trién, cach thirc tiép can cé dién thong qua
tham du hoi cho tai qudc gia thi tredng dich chwa bao gi& mat tac dung.

Ngoai am hiéu vé dbi tac, khi tiép can ddi tic doanh nghiép ciing can lwu y dén dac
treng vung mieén cua doi tac.

Vi du: Nhiéu vung tai Anh néi tiéng Anh rat khé nhan biét.

Phai chac chan dap (ng dwoc nhu cau cla thi truong va clia khach hang. Ngoai ra, ho
so nha nhap khau (buyer profiles) cling la nguén cung cép thdng tin quan trong.
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