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A. CAU TRUC THUONG MALI

Quy trinh nhap khéu san phim tém vao Uc

Nguoi Uc khong nhitng yéu cau vé hinh thirc va chat lugng san pham ma con rat quan
tam dén viéc “liéu viéc san xuit ra nhirng san phém ho dang ti€u thu c6 anh huong gi
dén moi truong tu nhién hay khong, c6 gdy mat can bang sinh thai hay khong,...”.
Chinh vi thé ma chinh phit Uc d& dwa ra mot s6 tiéu chuan cho san pham néi chung va
quy trinh cho san pham nhap khau vao Uc néi riéng. Céc diéu kién dé nhap khau:

1. Piéu Kkién chung:

Cap phép nhap khau: tit ca cac nha nhap khiu tom (tuoi dong lanh va di qua nau chin
hoic qua ché bién) déu phai co su cho phep cua b thanh tra va kiém dich cua Uc
(AQIS). Quy dinh chung vé kich ¢&: Chi nhing con tém trén 15g thi mdi dugce phép
dé nguyén con. Nhirng con dudi 15g thi bét budc phai bo dau. Chi ¢ nhitng co quan
c6 tham quyén méi duge chimg nhan vé kich ¢& ciing nhu cach trinh bay.

2. Gidy chirng nhan:

Nhitng co quan c6 thdm quyén tai cac nude xuit khau chimg nhan: San pham khdng
bi ép thu hoach sém va duoc chimg nhan khong mang mam méng bénh. San pham da
qua xir 1y, kiém tra va xép loai boi co quan c6 tham quyén. San pham khong c6 dau
hiéu c6 bénh truyén nhiém va pht hop cho con ngudi sir dung. Thém vao d6, co quan
c6 thAm quyén tai nudc xuat khau ciing phai dam bao: Pdi véi tom chua duge niu
chin, nguyén con, khong 16t vo va khong bo dau, trén bao bi phai ghi r5: “san pham
chi danh cho con nguoi su dung, khong dung vao viéc lam moi hodc cho cac dong vat
dudi nude an. P61 v6i tom sdng nguyén con, mdi con ning trén 15g, thi mdi goi hang
khong dugc nang qua 29 pounds hodc 66kg, va trén bao bi ghi rd phan loai kich ¢d.
Gidy chiing nhan phai thé hién diy du tén cua co quan c6 tham quyén da kiém tra san
phém, chir ky ctia nguo1i c6 trach nhi¢m thadm dinh tai co quan do, va trén mdi to giéy
ching nhén c6 ddu moc dam bao.

3. Yéu cau van chuyén:

Kiém tra khi hang dén cira khau: tit ca cc 16 hang khi cap bén s& duoc dua dén noi
kiém tra dé dam bao phu hop cho nguoi tiéu dung Dleu nay dugc danh gia qua mot sd
chi tiéu bao gém: hinh thire, kich thudc va nguén gbc. Kiém tra: tat ca cac 16 hang
dugc kiém tra c6 dém trang, biéu hién cua hoi ching virus (WSSV) bang cach liy
mau va thir nghiém. T4t ca 16 hang s& bi giit lai trong kho kiém duyét dén khi nao c6
két qua kiém tra. Pén lac d6 16 hang méi duogc tra lai, hay tai xuat khau, hay bi tiéu
hay hoic cho bt ky muc dich nao khac véi sy cho phép cua AQIS.
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e K& khai, lwu trir ho so:

Nha nhép khau phai ké khai cho tat ca 10 hang s& khong sir dung cho muc dich lam
mdi cau hodc ché bién lai véi muc dich thuong mai (trir mot s6 truong hop cho phep)
T4t ca hd so déu phai duoc nha nhép khau luu trit trong thoi gian ¢b dinh. Nhitng bién
ban s& duoc AQIS kiém toan va theo doi.

e Tai ché bién:

T4t ca tom sdng nguyén con, khong dugc tai ché bién (ké ca viéc dong goi lai) trir khi
da tuan tha mot sb diéu kién cia AQIS

e Tiéu chuan riéng cho san pham:

+ Khoéng mang mam méng bénh, va da qua cac kiém dich bénh co ban sau: WSSV,
YHV, NHPB va TSV;

+ Duy tri mirc d6 an toan sinh hoc quanh khu vuc nuéi tréng;
+ Cohé théng giam sat dich bénh;

+ Ché bién va dong gbi dit trong mdi truong cé thé giam thiéu sy nhiém bénh chéo.

4. 4.Yéu cau vé bao bi va dong goi:

Hinh thire: Chi dan phai ghi bang nhiéu ngdn ngit, va ngdn ngit bat budc 1a tiéng Anh.
M4 vach, dé cac thiét bi dién tir doc dé dang, va thuén loi trong viée kiém tra xuét x{r
hang hoa. Ngoai ra phai dap tmg duoc nhung yéu cau co ban nhu san pham cua Uc
(xuat xUr, ngdy san xuét, han str dung, thanh phan, huéng din sir dung,...). Ghi rd kich
thudc, trong luong cua mdi con trong goéi hang theo diing quy dinh cua AQIS. Neu la
san phim tom 16n séng, nguyén con (khong 16t vo va bo dau) thi phai ghi rd: “san
pham chi danh cho con nguoi st dung , khong dung vao vi¢c lam moi hodc cho céc
dong vat dudi nude an”.

Péng géi va vin chuyén: Ky thuat MAP (kiém soat khong khi khi déng goi) dugc
khuyén khich boi Co quan bao vé sirc khoe va an toan cho con ngudi (Occupational
Health and Safety ) va co quan HACCP kiém tra quy cach dong go1 c6 dung quy dinh,
dam bao stc khoe con ngudi. Mdi kién hang dugc dong goi bing gidy carton cung
dugc quy dinh va ghi rd trong cac diéu khoan xuat nhap khau. Ky thuat giir lanh trong
qua trinh van chuyén “styrene” dugc khuyén khich st dung vi ¢ thé giir lanh va kiém
soat nhiét do tot hon cach thong thuong. Tuy nhién, san phdm nao dugc dong goi va
van chuyen theo phuong thirc nay phai duoc ghi r6 va phan biét so voi san pham
truyén thong. Mdi goi san pham co thé co trong luong 1a 10kg, 15kg hodc 16kg, tiy
theo phan phdi cho ai va muc dich sir dung.

Kénh phén phoi cho san pham tém & Uc

Sau khi co quyet dinh lya chon qudc gia va cac phan doan thi truong dugc chon lam
muc tiéu, nha xuat khau can xac dinh kénh thuong mai ndo phu hop nhat véi cac san
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pham va cong ty clia minh. Ngay nay, ngay cang it cac san pham thay hai san giao
dich tai thi truong ty do. Cac nha nhép khau néi chung thuong khong thich viéc cung
cap san pham thay hai san mot cach ngau nhién, tinh ¢& ma ho tim kiém mot mdi quan
hé thuong mai an toan va lau dai véi mot ddi tac dang tin cdy. Hau hét tat ca nha nhap
khau déu tim kiém mot ngudn cung cap cac san pham thiy hai san an toan, 6n dinh va
duoc dam bao.

Céc kénh cung cdp san pham thuy hai san c6 thé co quan hé 1au dai véi mot vai cong
ty. Thuy hai san tuoi sdng, u6p lanh, dong lanh hoic qua ché blen do1 khi di qua mot
vai nha ban budn trude khi chung dén tay ngudi tiéu dung cudi cung. Do d6 nha xuit
khau cin phai tim ra cac cong ty dang & dau cta chudi cung Gmg va dang nhap khau do
thuy hai san. b6 cé thé 1a nha nhap khau, dai 1y hodc céc cong ty ché bién nhap khau
tryc tiép thiy hai san.

Nha xuét khau phai quyét dinh xuat khau truc tiép hay gian tiép toi thi truong muc
tiéu bang cach str dung mot chuyén gia trong kinh doanh xuit khau san pham thuy hai
san. Xuat khau tryc tiép 1a tham vong nhat va ciing 1a khé khan nhat, vi phai ty xu 1y
moi khia canh cta qua trinh xuat khau tir nghién ctru thi truong va 1ap ké hoach cho
t6i thu gom va phan phdi tai nudc ngoai. Do d6, mdt sy cam két chuyén tdm
(commitment) dac biét trong viéc quan ly thoi gian va tap trung chu y la can thiét dé
dat duogc két qua t6t. Tuy nhién, phuong phap nay ciing c6 thé 1a cach tot nhat dé dat
duogc loi nhudn t6i da va sy phét trién 1au dai. D6i voi xuat khau gian tlep, mot cong ty
tham gia vao cac dich vu cia mot cong ty trung gian c6 kha ning tim kiém thi trudng
va khac hang nudc ngoai cho cac san pham cta minh.

Cac cong ty thuong mai Xudt khau cac nha tu van thuong mai quéc té va cac trung
gian khac c6 thé gitp nudc xuat khau tiép can chuyén mon vimg vang va cac dau mbi
giao dich thuvong mai. Ho cép nhat thuong xuyén v€ nhiing phat trlen trong thi truong
muyc tiéu. Khi quyét dinh Iya chon thi truong truc t1ep hay gian tiép, nhing yéu t6 sau
can dugc xem xét: ‘Quy m6 cua cong ty ban, tinh chat cua cac san pham, kinh nghiém
va chuyén mon xuat khau trudc d6, va cac diéu kién thi truong nudc ngoai. Ca hai loai
quan hé thuong mai nay c6 thé tim thy trong nganh cong nghiép thury hai san qudc té.
Phuong phap nao thich hgp hon ciing con phu thudc vao cau triic thwong mai cua
nudc xuat xi.

Céc kénh phan phdi cho san pham tém & Uc: gdm 4 kénh phan phdi chinh:

e Ban cho nha ban buén, ban 1& va co sd ché bién thuy hai san

e Dua vao thi truong thuy san cuia Sydney

e Ban tai thi truong tuoi séng SFM

e Ban cho chudi siéu thi hodc cdc nha ban si thuy hai san thong qua céc dai ly

Ngoai ra, con co thé ban truc tiép cho cic nha ban 18, cac hop tac x4, cac co so kinh
doanh dich vu an uéng (nha hang, khach san,...) va ban tai cic co sé san xuit. Co thé
két hop nhiéu kénh phan phéi chinh v6i nhau, nhung hinh thirc nay s& mat rat nhiéu
chi phi va tién chiét khau cho mdi kénh phan phéi.

Kénh phan phdi cho san pham tom nhap khiu vao Uc: Thong thudng thi cdc nha nhap
khau s€ tim mot cong ty tai nude sé tai dé lam cau noi trung gian. Roi tr cac dai ly
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trung gian hang hoéa hon ntra dugc phén phdi lai cho céc siéu thi, phan con lai s€ phan
ph01 cho cac nha ban budn, cac cua hang (outlets) va ban gia ré hon voi sd luong
nhiéu cho céac co sd kinh doanh dich vu in udng.

CA4c chiéu thire xic tién thwong mai dwoc ngwoi Uc yéu thich

e Khéch hang dugc ném thir cac sdn pham mai

e Quang c4o san pham trén cac bao va phuong tién truyén thong - kénh tiép thi ma
duong nhu da bi bo quén trong thoi gian dai.

e Nhirng doan phim ngan (trén mang internet hodc cac phu:ong tién truyén thong,
hoic tai siéu thi, diém ban san pham) giai thich vé ky thuat nuoi trong, dong goi va
van chuyén dén ngudi tiéu diung dé ho biét chic san pham khong nhiing dat chét
luong ma khong gay hai dén moi truong.

e Chién luoc gia thap
e Bao bi c6 thim my, mdi la va doc déo
e Bao bi ¢o thé nhin thay duoc tom thanh pham & trong

e San pham di thong qua tiéu chudn cta to chirc c6 uy tin, va c6 logo cua td chirc d6
trén nhan.

e Céac gian hang trong hoi chg trién 1am.

Mot vai loi khuyén
Pé thlet 1ap quan hé lam an lau dai véi nha nhap khau thuy san tai Uc. Hay tim hiéu
mot s6 thong tin can thiét vé dbi tac trudc khi lya chon.

H¢ thong Phan tich mdi nguy va diém kiém soat toi han (HACCP) dugc dua ra nham
giam thiéu nguy co nhiém bénh tir thyc pham trong qua trinh ché bien. Nhieu nusc
trén thé gidi da cong nhan HACCP la hé thong kiém soat an toan thuc pham.

Ching nhan HACCP, 1SO va GlobalGap ngay cang tré thanh yéu cau bat budc trong
thuong mai va xuat khau.

Pé biét rd thong tin vé nhap khau thuy hai san, hdy truy cap trang web cta To chic
Dich vu Thuy san Uc trén trang web: http://www.seafood.net.au/asid/directory.php.

B. NGUOI MUA HANG

1. Danh sach téng hop (Long list)

Béng cach st dung Internet, ban c6 thé bién soan mot danh sach cac nhguoi mua hang
tiém ning cho chinh ban. Trudc khi bat dau, xin hdy doc qua phan Cau trdc thuong
mai (HS 160529) truéc, ban s& nhan biét dwoc nhém muc tiéu ma ban mudn tim kiém.

2. Danh sach chon loc (Short list)
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Mot danh sach tong hop c6 rat nhiéu tén cong ty. Mot sé cong ty trong danh séch
nay cd kha ning chua phai la nhitng déi tac tiém ning. Do vay, ban s& phai thuc hién
viéc lra chon chi tiét hon dé cd thé c6 duoc mot danh sach chon loc. Nhitng goi y sau
c6 thé gilp ban trong viéc thuc hién chon loc:

e Kiém tra website cua cac cong ty d6 (kiém tra qui mo ctia cong ty, chinh sach
nguon, san pham, suc canh tranh ...)

e Goi dién thoai dén cong ty/hiép hoi dé kicm tra cac cong ty ¢ con hoat dong hay
khong va dé biét thém nhicu thdng tin chi tiet.

e Ciing c6 thé thuc hién kiém tra bang thu dién tir, tot nhat 13 sau khi ban da goi dién
thoai

3. Cach tiép can ddi tac

Nguoi mua hang Uc thuong gap hau hét cac nha cung cdp méi thong qua céc cudc
viéng tham hoi chg thwong mai. Hoi cho hang thyc pham Uc - Fine Food Australia:
Hoi cho hang thuc pham Uc duoc t6 chic vao giita thang 9 “hang nam ¢ Melbourn,
lun phién giita cac Thanh phd cua Uc. Hoi cho nay duge to chirc subt 30 nim qua
(http://finefoodaustralia.com.au/)

Str dung danh sach tong hop ciia ban dé 18n céc cudc hen ¢ hoi cho thuong mai. Ciing
bang cach dé, ban co thé st dung dién thoai dé ty gisi thiéu. Trudc tién ban phai co
duoc tén cua nguoi quan ly chiu trach nhiém nhap hang. Ké dén ban nén sip xép mot
cudc néi chuyén dién thoai ngin voi nguoi d6 va giit lién lac qua thu dién tir, trong
thu hay dé cap dén cudc dién dam ma ban da thuc hién.

Sau vai ngay, goi dién cho ngudi phu trach mua hang mét lan nita dé xem ho c6
quan tdm den loi dé nghi cia ban hay khong. Co6 thé ho s€ muon ban giri mot to budém
gidi thiéu vé san pham cua cOng ty cia ban.

Mot vai loi khuyén

Phai chiac chin 1a ban dap ung duogc nhu cau cia thi truong va cta khach hang. Xin
vui long xem thém phan Cac yéu cau vé ti€p can thi truong cho san pham nay. Ngoai
ra, ban c6 thé xem thém ho so nha nhap khau dé c6 thém thong tin.

4. Mot s6 nha mua hang tiém niing Uc

e MacCocking Pty Ltd

Dia chi: Torrensville City, Australia
DT: 61.8.8234.1099

Fax: 61.8.8234.5032

Website : http://www.pfdfood.com.au

Nguoi lién hé: Daniel Glover (General Manager/Manager)
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e Arquilla Bulk Trading Proprietory Limited

Dia chi: Leichhardt City, Australia
DT: 61.2.9560.9733

Fax : 61.2.9550.9731

Website: http://www.arquilla.com

e Craig Mostyn & Co Proprietary Limited

bia chi: Lidcombe City, Australia

DT: 61.2.9475.3200

Fax: 61.2.9748.2224

Website: http://www.craigmostyn.com.au
Nguoi lién hé: R Stewart

e Metcash Limited

Dia chi: 50 Waterloo Road, Macquarie Park NSW 2113, Australia
Tel: 61.2.9751.8200

Fax: 61.2.9889.1557

Email: info@metcash.com

Website: www.metcash.com

e Hulschers Ingredients Pty Ltd

bia chi: Sumner City, Australia

DT: 61.7.3279.5999

Fax: 61.7. 3279.3222

Website: http://www.hulschersind.com.au
Nguoi lién hé: Martin Hulscher (Sales Manager)

e PECS Shipping & Trading Pty Ltd

Dia chi: Highton, City, Australia
DT: 61.3.5244.2724
Fax: 61.3.5243.3212
Website: http://www.pecs.com.au

Nguoi lién hé: Jan Kinloch (Finance Director)
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